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Project Budget and Supervisory Skills: Skills Programme NQF 4 Breakdown

Name of Module Unit Standards covered FQF Duration DY
evel Number

120375 - Participate in the estimation and
preparation of cost budget for a project or sub
project and monitor and control actual cost

Project Budget and against budget (6) 4 5 MERSETA

Supervisory Skills SP 0886/14-17
120377 - Identify, suggest and implement
corrective actions to improve quality of project
work (7)

Topics covered for this programme:

Identifying elements and resources to be costed through interpreting the project scope statement, work breakdown
structure and other project data.

Participating in the preparation and production of a cost budget.

Contributing to the monitoring and controlling of cost budget performance by maintaining records and communicating.
Describing and explaining how quality management impacts on a project.

Identifying and recording corrective actions of improvement to project work.

Disseminating corrective actions to appropriate stakeholders.

Implementing corrective actions to improve quality of project work.
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