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QUALITY ASSURANCE: A CHALLENGE TO MANAGEMENT 
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Quality: the meaning of quality 
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Quality in the Workplace 
(8 Credits) 

14586 – Monitor and control quality control 
practices in a manufacturing / engineering 
environment (8) 

4 5 Days 
MERSETA 

SP 0135/07-17 
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Definition of a flowchart 

Basics of a flowchart diagram 

Flowchart symbols 
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QUALITY AUDITING 
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HOW TO INTERPRET CONTROL CHARTS 

Theoretical background to control chart interpretation 

Characteristics of a natural pattern 

Characteristics of an unnatural pattern 

Basic interpretation of control charts 

Interpretation of the r chart and  chart 

Some causes affecting the r chart 

Interpretation of the Bar X chart 

Some causes affecting the Bar X chart 

Interpretation of x charts (charts for individuals) 

INTERPRETATION OF p CHARTS AND OTHER ATTRIBUTE CHARTS 

TESTS FOR UNNATURAL PATTERNS 

Zone tests 

Tests for instability 

Interpretation of the x's 

Common mistakes to be avoided when interpreting control charts 

INSPECTION AND SAMPLING 

Selecting items 

100% inspection 

Sampling inspection 

Ad-hoc sampling 

Types of sampling inspection 

Attribute or variables 



Quality in the Workplace – Skills Programme NQF 4 Breakdown Page 5 
 

Lot-by lot inspection 
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Contact Details 
 

College of Production 

Technology (Pty) Ltd 

15 Lakeview Crescent 

Kleinfontein Lake Office Park 

Pioneer Drive 

Benoni 

 

0860 278 278 

 

info@cpt.co.za 

www.cpt.co.za 
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